
Best practice-1

Title of the Practice  : To increase enrolment in 
institution 

The context – Dallawala and Jogawala are broader villages of Uttarpradesh and Uttarakhand.
These villages come under Khanpur block of Haridwar district. Literacy rate of women in these
villages  are  57%.  Most  of  students  of  this  zone  are  “first  generation  student”.  Most  of  the
households are illiterate. Hence the teachers were given a task to visit the nearby village pradhan
and collectively provide counseling to the villagers. Teachers visited Inter colleges (Bhagwan
Shankar  Inter  College,  Khanpur  and  National  kanya  Inter  College  Khanpur)  in  the  twenty
kilometer radius.  

Objective –

 To  encourage  the  intermediate  passed  students  of  this  area  for  their  admission  in
undergraduate course.

 To motivate the villagers to send their sons and daughter for higher education.

The practice- 

1-The  admission  process  began  by  publishing  advertisements  in  display  of  pamphlets  at
important location like notice board of Inter colleges, exit and entrance gate of Inter collage in
the twenty kilometer area.

2-By sharing admission notice in the whatsApp group and displaying admission notice of the
new session on the notice board. The same was also shared to those students studying in the
college, so that their cousins and sisters/brothers could take admission.  

3-Economic condition of the villagers was not sound, so they had less access to digital platforms.
Teachers and non-teaching staff visited villages personally at Dallawala, Nayiwala and Jogawala

These efforts become fruitfull as many students from these villages visited the college campus
for admission. For the “first generation learners” group counseling sessions were held.

As  per  regulations  of  the  college  merit  lists  were  prepared  for  the  selected  candidates  and
information regarding admission schedule was displayed on the college notice board and shared
in  the  whatsapp  group.  The  information  was  communicated  through  SMS,  phone  call  and
personalized messages.

Since mobile network were down in villages and most of the time lack of phone recharge in the
villagers, the staff members had approached the villages by personal visits and students were
given information.



Obstacles faced/ problem encountered –

1- Since most of the students were from other backward castes and first time learners in 
higher education. So this was a big challenge to accommodate than in higher education.

2- Most of the villagers were addicted to alcohol, so their economic condition of such 
family was very poor 

3- The mindset of villagers towards daughters that “Ladki paraya dhan”, so money should 
not be spent for their education. After Inter mediate girls should get marry.

4- Some parents had opinion that girls had love affairs with other caste boys so girls should 
not be sent for higher education. This was another disadvantage factor in enrolment. 

Impact of the practice / evidence of success-

1- Owing to the dedicated efforts taken by the faculty  and nonteaching staff and advertising
media the undergraduate programme witnessed increase in enrolments in the successive 
year except Covid- 19 period.

2- The college is quite optimistic of the prospect that these admitted students from the other 
backward area would act as the future ambassadors for promoting and propagating the 
benefits of higher education.

Resource required-

1- Lack of faculty and supporting staff.
2- Lack of financial resources in terms of financial support that are needed to be extended to

these students.
3- Workload of teaching staff.
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Admission notice issued by Principal,  R.D.K Govt.  College has been
displayed on the notice board of the college. These notices have been
shared  in  what’s  app  group.  Students  of  the  college  are  advised  to
motivate  their  nearer  and  dearer  intermediate  students  for  higher
education. They are also asked to share  admission notice in their nearby
areas and their friends.
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Principal, Govt. Degree College ordered to Dr. Santosh Kumar Singh to
visit  nearby  intermediate  colleges  (National  Kanya  inter  college
Khanpur and Bhagvan shankar Inter college Khanpur) to motivate the
12th students  for  higher  education.  Dr.  Santosh  Kumar  Singh  has
described about subjects’ availability in the college, scholarship facilities
and  other  facilities  available  in  the  college,  so  that  they  will  be
motivated to take admission in the college.
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Under  the  supervision  of  principal  admission  committee  has  taken  a
decision that teaching and non- teaching staff have visited the nearby
villages  like  Dallawala,  Naiwala  with  the  support  of  Pradhan,  PTA
members, Teachers visit door to door in Dallawala and Naiwala. In both
the villages they tried to motivate the villagers to send their girls  for
higher education. Teacher stated the facilities and opportunities for their
daughters after getting the higher education.
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         Before commencement of every admission session since 2018-19, 

Govt. Degree College has taken initiative to increase enrollment by 

displaying pamphlets at the important locations like entrance and exit of 

the inter college and notice board of nearby inter college (National 

Kanya Inter college, Khanpur and Bhagwan Shankar Inter college, 

Khanpur).  For this work Principal directed to non- teaching staff to 

distribute the pamphlets to intermediate students. 

 

 

 

 

 

 

 

 

 

 



 



 





 



 



 



 



 


